PATHWAY1 for studies involving RCSI - Taking place in Beaumont - Going Through Beaumont REC

contactRCSI | [ complete | [T Rcsi | [ Rcs RCSI Finalise | T contracts
START Sponsorship - CSRF or MDIF Sponsorship Insurance Contracts CSRF/ MDIF '
. . . . . RCSI Contracts
RCSI assesses or neither Review Letter Review (if applicable) Draft /
1 Allow 1 month for RCSI pre-assessments unless particularly complex Negotiate
REC Review = REC approval HRCDC
submitto REC =1 Validation
DPO Review |_| DPO
approval
| 2 | Allow 3 months for DPO and REC approval unless particularly complex |
----- =P ' I - =={Legal Approvalf =] Pre-sign PI |=qPre-sign RCSI| = Contract
If contracts,let RCSI Contracts . ;
: . sighed CEO
RCSI Contracts send Draft 0 - 19 days 3 - 10 days | 9
know REC Contracts to . : 0 - 5 days
approval in place| | Legal Services| [Contact Risk & ! |
Insurance longer timelines if AON i i
request additional insurance,
0 days 0 - 31 days 0 days . '
y 24 Y or a CTIF from RCSI i
longer timelines : .
if no contracts, if more than 2 Risk & AO ‘Send Site :
. ’ Confirmation Sign Off Form Quality
Contact Risk & parties to the Insurance . .
Insurance ract Review of Cover (if to Quality Approval
contrac applicable) 0 days
0 days 4 - 18 days 0 days RCSI Green
3 - 42 days Light
all studies, Finance Memo (interventional
Contact Finance 0 - 43 days studies only)
0 days 2 - 7 days
| 3 Allow 2 - 3 months for Site Sign Off unless particularly complex

|RCSI, along with Legal Services, Risk & Insurance, and Quality are actively working on solutions to shorten the timeline for sign off - new pathway in planning







